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TB/HIV PENTRU VIZITE DE MONITORIZARE

SPECIALIST FOR MONITORING VISITS

A. CONTEXT SI REZUMAT

Republica Moldova (RM) este o tara care se confrunta
cu o povara semnificativd cauzata de numeroase
maladii infectioase, printre care se numara infectia cu
HIV si tuberculoza (TB).

Pentru a sustine eforturile RM directionate spre
minimizarea provocarilor asociate controlului HIV si
TB, Fondul Global (FG) si-a asumat angajamentul de
a sprijini raspunsul national la aceste doua maladii, in
perioada aa. 2024-2026. Acest sprijin se aliniaza
obiectivelor definite in cadrul Programelor nationale
de prevenire si control al infectiilor cu HIV si TB,
pentru perioada aa. 2022-2025.

Tuberculoza

Tuberculoza (TB) reprezintd una dintre problemele
majore de sanatate publica in RM. Conform ultimelor
date raportate, incidenta TB (cazuri noi si recidive) a
reprezentat 74 la 100 000 de locuitori, in anul 2022,
situdndu-se in randul tarilor cu cele mai ridicate rate
din regiunea europeand, conform datelor Organizatiei
Mondiale a Sanatatii (OMS).

Sursa: OMS, 2022 https://worldhealthorg.

shinyapps.io/tb_profiles/? inputs &entity type=%22country%
22&1an=%22EN%22&is02=%22MD%22

De asemenea, RM este tara cu unul dintre cele mai
inalte niveluri de rezistentd la medicamentele anti-TB,
fapt care prezinta un obstacol semnificativ pentru
Programul National de Raspuns la Tuberculoza, in
asigurarea unui control eficient al acestei maladii.

Tn acest context, FG acorda, pentru perioada aa. 2024-
2026, un sprijin semnificativ pentru componenta TB,
in suma de circa 7.2 milioane EUR, cu scopul de a
reduce povara acestei maladii in RM.

Principiile si prioritatile FG sunt aliniate cu politicile
si directivele internationale, inclusiv cele incluse in
Strategia End TB a OMS, pentru perioada aa. 2015-
2035.

A. BACKGROUND AND SUMMARY

The Republic of Moldova (RM) is a country that
faces a significant burden caused by numerous
infectious diseases, including the HIV infection and
tuberculosis (TB).

To support the efforts of the RM, aimed at
minimizing the challenges associated with HIV and
TB control, the Global Fund (GF) is committed to
supporting the national response to these two
diseases, in the period of the 2024-2026 years. This
support is aligned with the objectives defined in the
National Programs for the Prevention and Control of
HIV and TB Infections, for the 2022-2025 years.

Tuberculosis

Tuberculosis (TB) represents one of the major public
health issues in the RM. According to the latest
reports, the TB incidence (new and recurrent cases)
represented 74 per 100 000 population, in 2022,
placing it among the highest rates in the European
Region, according to the World Health Organization
(WHO).

Source: WHO, 2022 https://worldhealthorg.shinyapps.io

/tb_profiles/? inputs_&entity type=%22country%22&Ilan=%
22EN%22&i502=%22MD%22

Additionally, RM is the country with one of the
highest levels of resistance to anti-TB drugs, which
represents a significant obstacle and critical
challenge for the National TB Response Program, to
ensure an effective disease control.

In this context, GF is providing a substantial support
for the TB component, amounting to approximately
7.2 M EUR, for the 2024-2026 years, aimed to
reduce the burden of this disease in RM.

The principles and priorities of the GF align with the
international policies and guidelines, including those
outlined in the End TB Strategy of the WHO, for the
2015-2035 years.




Grantul FG pentru perioada aa. 2024-2026 este
fundamentat pe experienta acumulatd in timpul
implementarii granturilor anterioare si pe capacitatea
deja existenta a tarii de a aborda deficientele
programatice si financiare. Acesta reprezintd o
componentd integrald a Programului National de
Raspuns la Tuberculoza (PNRT), aa. 2022-2025, si
implica atat actori guvernamentali, cét si organizatii
non-guvernamentale (ONG-uri) relevante. Scopul
acestuia este sa valorifice expertiza acumulata anterior
si sa utilizeze resursele existente pentru a Spori
eficienta si eficacitatea interventiilor implementate in
scopul de a combate TB in RM.

HIV/SIDA

Incidenta infectiei cu HIV Tn RM este printre cele mai
ridicate din Europa si a doua dupa Ucraina. In 2020,
instrumentul SPECTRUM a estimat prevalenta HIV
in populatia generala adulta - la 0.6% (0.3 la femei si
0.6 la barbati) si un numar de 14 589 persoane care
traiesc cu HIV (PTH). Tn 2022, RM a raportat 929 de
cazuri nou diagnosticate, cel mai mare numar
inregistrat vreodata, fapt care indica posibile
provocari in diagnosticarea cazurilor nedetectate de
HIV. Potrivit Raportului Global de Monitorizare a
SIDA (GAM) 2022, epidemia HIV in RM riaméane
concentratd in randul populatiilor cheie (PUDI, BSB
si LS) si a partenerilor lor. Tn 2023, SPECTRUM a
estimat prevalenta HIV in populatia generala la 0.54%
(0.48% pentru malul drept al r. Nistru si 0.89% pentru
malul stang).

Pentru a atenua aceste provocari majore, in 2022,
Guvernul RM a aprobat spre implementare Programul
national de prevenire si control al infectiei HIV/SIDA
si ITS, aa. 2022-2025, aliniat la progresul inregistrat
si lectiile invatate din implementarea programelor
anterioare, cu scopuri si obiective solide stabilite
pentru a minimiza consecintele epidemiei HIV.

In acels scop, In 2023, FG a aprobat grantul pentru
perioada aa. 2024-2026, care va fi implementat pentru
a ajuta RM sa abordeze blocajele existente, sa sprijine
atingerea tintelor stabilite si sa asigure prestarea unor
servicii de tratament si prevenire de calitate pentru
populatiile cheie afectate.

The GF grant for the 2024-2026 years is based on
the experience gained during the implementation of
previous grants and the existing capacity of RM to
address programmatic and financial deficiencies. It
constitutes an integral component of the National
Tuberculosis Response Program (2022-2025 years)
and involves relevant governmental actors and non-
governmental organizations (NGOSs). Its objective is
to leverage previous expertise and utilize existing
resources to enhance the efficiency and
effectiveness of the interventions implemented in
order to stop the spread of TB in the RM.

HIV/AIDS

In the RM, the HIV burden is among the highest in
Europe and the second after Ukraine. In 2020, the
SPECTRUM tool estimated the HIV prevalence in
the general adult population at 0.6% (0.3 in women
and 0.6 in men) and a number of 14 589 people
living with HIV (PLWH). In 2022, the RM reported
929 newly diagnosed cases, the highest number ever
recorded, indicating possible challenges in
diagnosing undetected HIV cases. According to the
Global AIDS Monitoring Report (GAM) 2022, the
HIV epidemic in RM remains concentrated among
key populations (PWID, MSM, SWs) and their
partners. In 2023, SPECTRUM estimates the
prevalence of HIV in the general population at
0.54% (0.48% for the right bank and 0.89% for the
left bank of the Nistru River).

In order to mitigate these major challenges, in 2022,
the Government of the RM approved the
implementation of the National Program for
Prevention and Control of HIV/AIDS/STIs (2022-
2025 years), aligned with the progress registered and
lessons learned from  previous programs
implementation periods, with robust goals and
objectives set to minimise the consequences of the
HIV epidemic.

For the same purpose, in 2023, the GF approved the
2024-2026 allocation, which will be implemented to
help RM address existing blockages, support the
attainment of established targets, and ensure the
provision of quality treatment and prevention
services to key affected populations.




B. SCURTA DESCRIERE A PROGRAMULUI

Scop

Diminuarea suferintei umane si a poverii Socio-
economice asociate cu tuberculoza si HIV/SIDA, in
Moldova, prin promovarea unor medii si sisteme
favorabile, centrate pe oameni, sensibile la
dimensiunea de gen si bazate pe drepturi.

Tuberculoza

Strategii

Sustinerea unui raspuns eficient si durabil la TB, prin:

1. Asigurarea accesului universal la diagnosticarea si

detectarea prompta si de calitate a tuberculozei (cu
accent pe RR/MDR-TB), prin implementarea
testelor rapide de diagnostic molecular,
imbunatatirea calitatii si acoperirii testarii de
susceptibilitate la medicamente, si promovarea
interventiilor de depistare activa si tintiti a
cazurilor (screening pentru TB in randul grupurilor
cu risc crescut de infectare).

Imbunatatirea rezultatelor tratamentului
pacientilor cu RR/MDR-TB, prin implementarea
regimurilor modificate scurte de tratament anti-
tuberculos, prin extinderea abordarilor centrate pe
pacient, prin oferirea unor servicii complete
(comprehensive) de Tngrijire a pacientului, si
implementarea activitatilor de follow-up (urmarire
a pacientului care urmeaza tratamentul anti-
tuberculos).

. Reducerea  transmiterii  tuberculozei, prin

extinderea tratamentului preventiv eficient si
imbunatatirea controlului infectiei.

HIV/SIDA
Strategii

Sustinerea unui raspuns eficient si durabil la HIV,
prin:

1.

Cresterea depistarii timpurii a infectiei HIV,
extinderea tratamentului ARV si imbunatatirea
inovatoare de testare, asigurand accesul la TARV
de calitate, implementdnd modele diferentiate de
tratament si ingrijire HIV, centrate pe oameni, si

B. BRIEF PROGRAM DESCRIPTION

Goal

Reduce the human suffering and socioeconomic
burden associated with TB and HIV/AIDS, in
Moldova, by promoting people-centered, gender-
sensitive and rights-based enabling environments
and systems.

Tuberculosis
Strategies

Supporting an effective and sustainable response to
TB, by:

1. Ensure universal access to timely and quality
diagnosis and detection of TB (with emphasis on
RR/MDR TB) - by rolling out rapid molecular
diagnostic testing, improving the quality and
coverage of drug-susceptibility testing (DST),
and active targeted case-finding interventions
(screening for TB in high-risk groups mainly).

2. Improve the treatment outcomes of RR/MDR-
TB patients, by implementing modified shorter
treatment regimens, scaling-up people-centred
approaches, comprehensive patient support and
follow-up activities.

3. Reduce TB transmission by scaling up effective
preventive treatment and improving infection
control.

HIV/AIDS
Strategies

Supporting an effective and sustainable response to
HIV, by:

1. Increasing early detection of HIV infection,
expanding ARV treatment, and improving the
quality of HIV care, by promoting innovative
testing approaches, ensuring the access to quality
ART, implementing differentiated, people-
cantered models of HIV treatment and care, and




abordand legaturile slabe dintre depistare,
tratament si ingrijire;

2. Prevenirea transmiterii HIV, prin extinderea
interventiilor inovatoare de prevenire 1n randul
populatiilor tinta, integrarea platformelor de
servicii de sanatate la nivel comunitar si eliminarea
dihotomiei dintre prevenirea HIV si continuumul
serviciilor de ingrijire;

3. Consolidarea sistemelor de sanatate, inclusiv cel
comunitar; si

4. Inlaturarea barierelor legate de drepturile omului si
de gen n accesarea serviciilor de control HIV.

addressing the weak links between detection,
treatment and care;

2. Preventing HIV transmission by scaling up
innovative prevention interventions among target
populations, integrating community-based health
service platforms, and eliminating the dichotomy
between HIV prevention and the continuum of
care;

3. Consolidating the health systems, including the
community one; and

4. Eliminating human rights and gender barriers to
accessing HIV control services.

C. RESPONSABILITATI

Specialistul Monitorizare si Evaluare TB/HIV pentru
vizitele de monitorizare va fi responsabil de realizarea
vizitelor de supervizare catre Sub-recipientii si
beneficiarii programului, inclusiv in cooperare cu:

e Departamentul de Monitorizare si Evaluare, in
cadrul IMSP IFP "Ch. Draganiuc "(Institutul de
Ftiziopneumologie);

e Unitatea Nationald de Coordonare a Programului
HIV/SIDA si ITS, in cadrul IMSP SDMC (Spitalul
de Dermatologie si Maladii Comunicabile) si

e alti beneficiari.

D. SCOPUL LUCRULUI

Consultantul va fi responsabil de urmatoarele
activitati:

e Pregatirea Planului initial de Monitorizare si
Evaluare TB si HIV si actualizarea acestuia la
necesitate, pentru depunere si aprobare la
donatori.

e Elaborarea metodologiei M&E pentru grantul
TB/HIV consolidat si planul de implementare a
metodologiei.

e Identificarea surselor, a frecventei si a
masurilor de asigurare a calitatii, pentru
monitorizarea indicatorilor de performantd a
programului.

e Monitorizarea randamentelor / rezultatelor
activitdtilor implementate de catre Sub-
Recipienti in conformitate cu acordurile cu

C. RESPONSIBILITIES

The TB/HIV Monitoring and Evaluation Specialist
for monitoring visits will be responsible for
realisation of the supervision visits to the Program
Sub-recipients and beneficiaries, including in
cooperation with:

e the Monitoring and Evaluation Department,

within the IMSP IFP “Ch. Draganiuc”
(Pthisiopneumology Institute),

e the National HIV/AIDS & STI Programme

Coordination Unit, within the IMSP SDMC
(Hospital of Dermatology and Communicable
Diseases), and

e other beneficiaries.

D. SCOPE OF WORK

The Consultant will be responsible for the following
activities:

e Preparing the initial TB and HIV Monitoring and

Evaluation Plan and updating the Targets and
Indicators Table in the Performance Framework,
for submission and approval by the donors.

e Drafting the M&E methodology for the

consolidated TB/HIV grant and the methodology
implementing plan;

e Identifying sources, frequency and quality

assurance measures, for monitoring indicators of
the Program’s programmatic performance;

e Monitoring outputs/ outcomes of activities

implemented by Sub-Recipients in a manner
agreed upon in the Sub-Recipient Agreements,




Sub-Recipientii  si a  beneficiarilor 1n
conformitate cu contractele de finantare.

e Realizarea vizitelor de monitorizare la SR si
Beneficiarii Programului, verificarea datelor
raportate pentru validarea ulterioara de catre
unitatile nationale de coordonare a programelor
TB/HIV.

e Actualizarea periodicd a informatiei pentru
Directorul Executiv si  Coordonatorii de
Programe cu privire la performanta, tendintele
si abaterile programatice ale activitatii SR si
beneficiarilor, pentru a intreprinde masuri de
imbunatatire, daca este necesar.

e Desfasurarea de sesiuni de instruire M&E
pentru Sub-Recipienti si alte entitati de
implementare, inclusiv implicarea
consultantilor externi, daca este necesar;

e Pregatirea informatiilor de performantd
programatice pentru Rapoartele Periodice si
Solicitarile de Plati Periodice (PUDR) catre
donatori, catre CNC si Guvern si alte informatii
relevante, conform cerintelor.

e Colaborarea cu auditorii interni si externi In
indeplinirea indatoririlor sale.

« TIndeplinirea sarcinilor, in conformitate cu toate
instructiunile si  cerintele din  Manualul
operational al programului si alte documente
operationale IP "UCIMP DS”.

e Asigurarea reprezentdrii [P "UCIMP DS” in
structurile CNC prin axare pe M&E si
supravegherea granturilor GFATM.

o Indeplinirea si alte sarcini conform POM
atribuite de Directorul Executiv al IP "UCIMP
DS".

e Prezentarea rapoartelor lunare de activitate
conform modelului aprobat.

E. ARANJAMENTE INSTITUTIONALE

Salariatul va lucra in biroul IP "UCIMPDS" sub
coordonarea Directorului Executiv al IP "UCIMP
DS". Directorul Executiv al IP "UCIMP DS" va
organiza si va monitoriza activitatea Salariatului.

F. PROFILUL CONSULTANTULUI

e Educatie: Diploma universitard in disciplind
Medicald, sau Sanatate Publicd, sau stiinte
sociale/ comunicare, sau Economie.

and of the beneficiaries based on financing
contracts;

e Realizing monitoring visits to the SRs and

Beneficiaries of the Program, checking the
reported data for further validation by the
national TB/HIV program coordination units;

e Regularly updating the Executive Director and

Program  Coordinators on the Program
performance, trends and  programmatic
deviations of SR and beneficiaries activities for
undertaking improvement measures, if necessary;

e Carrying out M&E training sessions for Sub-

Recipients and other implementing entities,
including involvement of external consultants, if
necessary;

e Preparing programmatic performance

information for regular Progress Reports and
Disbursement Requests (PUDRs) to the donors,
to CCM and the Government and other relevant
information, as requested,

e Cooperating with internal and external auditors in

the execution of their duties;

e Performing tasks, in compliance with all the

instructions and requirements of the Program
Operational Manual, and other PI “CIMU HSP”
operational documents;

e Ensuring the PI “CIMU HSP” representation in

the CCM structures focusing on M&E and
oversight of GFATM grants;

e Carries out other tasks assigned by the PI “CIMU

HSP” Executive Director according to the POM.

e Presents monthly activity reports according to the

approved model.

E. INSTITUTIONAL ARRANGEMENTS

The Employee will work in the PI “CIMU HSP”
office under the coordination of the PI “CIMU HSP”
Executive Director. The PI “CIMU HSP” Executive
Director will organize and monitor the work of the
Employee.

F. CONSULTANT PROFILE
e Have completed a university degree in
Medicine/ Social Sciences/ Economics;




e Experienta profesionald: (cel putin 3 ani) in
infrastructura publicd si / sau privatd in
domeniul statisticilor de sdnatate.

¢ Cunoasterea metodologiilor si a procedurilor de
evaluare si supraveghere a implementarii
software-ului in domeniul sanatatii

e Experienta anterioara de lucru cu organizatiile
internationale 1n implementarea programelor
de sanatate, experientd in domeniul HIV, TB
sau in programele Bancii Mondiale sau
GFATM va fi un avantaj.

e Cunostinte avansate de calculator si experienta
n software-ul MS Office, inclusiv Excel.

e Cunostinte bune in limbile engleza, romana si
rusa.

e Categoria B de permis de conducere ar fi un
avantaj.

G. DURATA SERVICIILOR SI TERMENII
DE PLATA

Serviciile sunt necesare incepand cu 01 octombrie
2024, pentru o perioada de 3 luni, cu posibilitatea de
extindere al acestora pentru inca 24 de luni, in baza
performantelor obtinute. Consultantul va fi finantat
din sursele grantului Fondului Global (MDA-C-
PCIMU).

e Have acquired experience (at least 3 years) in
public and/ or private infrastructure in the
field of health statistics;

e Knowledge of methodologies and procedures
to evaluate and supervise implementation of
software in health-related area;

e Previous work experience with international
organizations in implementing health
Programs, experience in HIV, TB areas or in
World Bank or GFATM Programs will be an
advantage;

e Computer literacy (Windows, MS Office,
Internet Explorer);

e Good knowledge of Romanian, English and
Russian languages.

e Driver license B category is suitable.

G. DURATION OF SERVICES AND
TERMS OF PAYMENT

Services are required beginning with October 01,
2024, for a period of 3 months, with the possibility
of extending them for another 24 months, based on
the obtained performances. The Consultant will be
financed from the sources of the Global Fund Grant
(MDA-C-PCIMU).




