
 
PROGRAM GRANT AGREEMENT FOR SINGLE STREAM OF FUNDING 

1. Country: Republic of Moldova 

2. Principal Recipient Name and Address: Public Institution «Coordination, Implementation and Monitoring Unit of 
the  Health System Restructuring Project»,  18 A Toma Ciorba str., MD 2004, Chisinau,  Republic of Moldova 

3. Program Title: Strengthening Tuberculosis Control in the Republic of Moldova 

4.    Grant Number: MOL-S10-G08-T 
 

4A. Modification Number: N/A 

5. Commitment Period  
1 October 2010 to 31 December 2012 

6. Next Periodic Review Date 
June 2012 

7A. Condition Precedent Terminal 
Date: 15 October 2010 

7B. Condition Precedent Terminal 
Date: 31 December 2010 

7C. Condition Precedent Terminal 
Date: N/A 

8. Grant Funds: Up to the amount of € 5,894,464 (Five Million Eight Hundred Ninety Four Thousand Four Hundred 
and Sixty-Four EURO). 

Grant Funds as indicated above will be committed by the Global Fund to the Principal Recipient in staggered terms as 
described in Section F of Annex A of this Agreement, involving a First Commitment of  € 5,735,129 (Five Million 
Seven Hundred Thirty-Five Thousand One Hundred and Twenty Nine EURO) and a Second Commitment of  € 
159,335 (One Hundred Fifty Nine Thousand Three Hundred and Thirty-Five EURO)  

9. Program Coverage:  Tuberculosis  

10. Information for Principal Recipient Bank Account into Which Grant Funds Will Be Disbursed: 
 Owner of Bank Account:  
 Account Title:  
 Account number:  
 Bank name:  
 Bank address:  
 Bank SWIFT Code:  
 Bank Code:  
 Routing instructions for disbursements:  

11. The fiscal year of the Principal Recipient is from  1 January to 31 December. 

12. Local Fund Agent: 
 ICS PricewaterhouseCoopers Audit SRL 
       37 Maria Cibotari Street, 6th Floor, 
       Chisinau MD 2012, Republic of Moldova 
 Tel: + 373 22 23-81-22     Fax: +373 22 23-81-20 
 Attention: David Trow 
 E-mail: david.trow@ro.pwc.com   

13. Name/Address for Notices to Principal Recipient: 
Dr. Victor Burinschi 
TB/AIDS Project Coordinator 
Public Institution «Coordination, Implementation and 
Monitoring Unit of the  Health System Restructuring 
Project»  
18 A Toma Ciorba str., MD 2004, Chisinau,   
Republic of Moldova 
Tel.: + 373 22 233-384  Fax: + 373 22 233-887   
E-mail:    vburinschi@ucimp.md 

14. Name/Address for Notices to Global Fund: 
Maria Kirova 
Team Leader a.i., Eastern Europe and Central Asia  
The Global Fund to Fight AIDS, Tuberculosis and Malaria 
Chemin de Blandonnet 8 
1214 Vernier, Geneva, Switzerland 
Tel.: +41 58 791 1700 Fax: +41 58 791 1701 

This Agreement consists of the two pages of this face sheet and the following: 
Standard Terms and Conditions  
Annex A – Program Implementation Description and the attachments thereto (including the Performance 
Framework and Summary Budget) 
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15. Signed for the Principal Recipient by its Authorized Representative 

Date: _______________________ Signature: ____________________________________ 

Dr. Victor Volovei 
Executive Director 

16. Signed for the Global Fund by its Authorized Representative 

Date: _______________________ Signature: ____________________________________ 

Prof. Michel Kazatchkine 
Executive Director 

17. Acknowledged by the Chair of the Country Coordinating Mechanism 

Date: _______________________ Signature: ____________________________________ 

Prof. Vladimir Hotineanu 
Minister of Health 
Ministry of Health of the Republic of Moldova 

18. Acknowledged by Civil Society Representative of the Country Coordinating Mechanism 

Date: _______________________ Signature: ____________________________________ 

Victor Ursu 
Executive Director 
Soros Foundation Moldova 
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THIS AGREEMENT is made between the Principal Recipient identified in block 2 of the face 
sheet of this Agreement (the “Principal Recipient”) and The Global Fund to Fight AIDS, 
Tuberculosis and Malaria, a foundation established under the laws of Switzerland (the 
“Global Fund”). The Principal Recipient and the Global Fund are referred to herein 
individually as a “Party” and collectively as the “Parties”. 

RECITALS:  

(a) The Principal Recipient and the Global Fund have entered into the following Program 
Grant Agreement(s):  Program Grant Agreement effective 5 October 2009  with grant 
number MOL-607-G02-T for a disease program that had a Phase 2 Starting Date of 1 
October 2009 and a Phase 2 Ending Date  of 30 September 2012, and a total grant 
amount of US$ 11,175,507 of which US $ 7,448,651 has been disbursed by the Global 
Fund to the Principal Recipient up to the starting date of the Commitment Period 
indicated in block 5 of the face sheet of this Program Grant Agreement for a Single 
Stream of Funding (as amended from time to time, referred to as the “Original Grant 
Agreement 1”); Program Grant Agreement effective 26 June 2009 with grant number 
MOL-809-G04-T for a disease program that had a Phase 1 Starting Date of 1 October 
2009 and a Phase 1 Ending Date of 30 September 2011, and a total grant amount of 
EUR 3,449,340, of which EUR 2,215,349 has been disbursed by the Global Fund to 
the Principal Recipient up to the starting date of the Commitment Period indicated in 
block 5 of the face sheet of this Program Grant Agreement for a Single Stream of 
Funding (as amended from time to time, referred to as the “Original Grant Agreement 
2”) (collectively referred to as the “Original Grant Agreements”); 

(b) The Principal Recipient has also been nominated to be the principal recipient for the 
Round 9 proposal that has been approved for funding by the Global Fund under the 
Round 9th call for proposals (the “Round 9 Application”); 

(c) The Principal Recipient has agreed to consolidate the Original Grant Agreement(s) 
and the grant approved under the Round 9 Proposal into a single grant under this 
Agreement and, correspondingly, the program(s) that was funded in the Original Grant 
Agreement(s) and the one proposed to be supported in the Round 9 Proposal 
Application will be consolidated into a single stream of funding that is described in 
Annex A of this Agreement (hereinafter, referred to as the “Program”) as of the 
starting date of the Commitment Period indicated in Block 5 of the face sheet; 

(d) The Principal Recipient and the Global Fund wish to amend the Original Grant 
Agreement(s) in accordance with the terms and conditions set out in this Agreement 
for the purposes of implementing the above-mentioned grant consolidation; 

(e) This Agreement sets out the terms and conditions on which the Global Fund will make 
available the consolidated grant funds to the Principal Recipient to implement the 
Program; and 

(f) This Agreement is comprised of: (i) the Special Terms and Conditions due to 
Consolidation and the Standard Terms and Conditions provided below; (ii) the 
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document entitled “Annex A – Program Implementation Description”, attached to this 
Agreement; and (iii) the documents entitled “Performance Framework Year 1-2: 
Indicators, Targets and Periods Covered” and “Summary Budget Year 1-2”, as 
attached to Annex A of this Agreement. 

 NOW, THEREFORE, in consideration of the mutual covenants and agreements 
contained herein and intending to be legally bound, the parties hereby agree to the following 
terms and conditions: 

 

 
SPECIAL TERMS AND CONDITIONS DUE TO CONSOLIDATION  

(i) The Principal Recipient and the Global Fund agree that the Original Grant Agreements 
(referred to in the Recitals of this Agreement) shall be amended as follows: 

1) the Phase 1 and Phase 2  Ending Dates specified in Block 6 of the Original 
Grant Agreements shall be amended so that they end one day prior to the 
starting date of the Commitment Period; 

2) the maximum amount of Grant funds that the Global Fund agreed to provide to 
the Principal Recipient under the Original Grant Agreement(s) (as specified in 
block 8 of the face sheet of that agreement) shall be reduced to the amount of 
funds that have been disbursed by the Global Fund to the Principal Recipient 
under the Original Agreement(s) one day prior to the starting of the 
Commitment Period; and  

3) the impact, outcome and coverage indicators, intended results and targets 
specified in the attachment(s) to Annex A of the Original Agreement(s) shall 
only be applicable up to the starting date of the Commitment Period. 

(ii)  Prior to or at the time of execution of this Agreement the Global Fund shall deliver to 
the Principal Recipient written notice enclosing the revised face sheet(s) for the 
Original Grant Agreement(s) reflecting the amendments agreed in paragraph (i) above 
and the grant closure letter de-committing undisbursed Grant funds under the Original 
Grant Agreement(s). 

(iii)  The Principal Recipient acknowledges and agrees that all funds disbursed by the 
Global Fund under the Original Grant Agreement(s), and all revenue generated by 
activities funded under such agreement (including interest), (collectively, “Pre-Single 
Stream Funds”) shall be treated as follows: 

1) all such Pre-Single Stream Funds that have been spent or committed by or on 
behalf of the Principal Recipient prior to the starting date of the Commitment 
Period shall be subject to, and accounted for under the terms and conditions of 
the Original Grant Agreement(s) pursuant to which such funds were disbursed or 
generated; and 

2) all such Pre-Single Stream Funds that have not been spent or committed as of the 
starting date of the Commitment Period shall be subject to, and accounted for 
under the terms and conditions of this Agreement. 
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(iv) The Principal Recipient shall ensure that all goods and services procured with funds 
provided by the Global Fund under the Original Grant Agreement(s), including those 
procured by Sub-recipients, shall be used solely for the purpose of implementing the 
Program and shall be subject to the terms and conditions of this Agreement; and  

 
(v) The Principal Recipient acknowledges and agrees that it is bound to perform all of its 

obligations and liabilities under the Original Grant Agreement(s) that have not been 
performed to the satisfaction of the Global Fund as of the starting date of the 
Commitment Period, unless otherwise agreed in writing by the Global Fund. 
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ANNEX A to the PROGRAM GRANT AGREEMENT 
 

Program Implementation Description 
 

Country: 
 

Republic of Moldova 

Program Title: 
 

Strengthening Tuberculosis Control in the Republic of Moldova 

Grant Number: 
 

MOL-S10-G08-T 
 

Disease: 
 

Tuberculosis 

Principal 
Recipient: 
 

Public Institution “Coordination, Implementation and Monitoring 
Unit of the Health System Restructuring Project” (PI “CIMU 
HSRP”) 
 

 

Capitalized terms and acronyms used but not defined in this Annex A or the 
attachments to this Annex A have the meaning given to them in the Standard Terms 
and Conditions of this Agreement. 
 
In the event of any conflict between the terms of this Annex A and any provision of 
the Standard Terms and Conditions of this Agreement, the terms of this Annex A shall 
prevail. 

 
 
A. PROGRAM DESCRIPTION 
 
1. Background and Summary:   
 
The Republic of Moldova is an Eastern European country in transition with a population of 
approximately 4.0 million. Tuberculosis (TB) re-emerged as an important public health 
problem after Moldova’s independence in 1991 and its burden remains high. The case 
notification rate is 141 per 100,000 population (Global Tuberculosis Control: Epidemiology, 
Strategy, Financing: WHO Report 2009 WHO/HTM/TB/2009.411) and is the 2nd highest 
among the 53 countries of the WHO European Region. 
 
As in the other former Soviet Union republics, resistance to anti-TB drugs represents a 
serious obstacle to effective control of the TB epidemic. The nation-wide Drug Resistance 
Survey in 2006 revealed a very high prevalence of multidrug-resistant TB (MDR-TB) of 
19.4% among new smear positive cases and 50.8% among previously treated cases. 
 
The overall strategy of the Program is to solidify the accomplishments of the directly 
observed treatment, short-course (DOTS) expansion carried out in the previous years in 
the Republic of Moldova by improving the quality of DOTS and addressing the challenges of 
MDR-TB, TB/HIV co-infection, and the management capacities of the National Program on 
Prophylaxis and Control of Tuberculosis (NTP).  The goal of the Program is to reduce the 
burden of tuberculosis by making substantial progress in four key areas, specifically (a) 
strengthening DOTS realization to improve TB detection and case management; (b) 
ensuring universal access to diagnosis and treatment of drug-resistant TB (DR-TB); (c) 
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strengthening the M&E system and management and coordination of the National  
Healthcare System for TB patients; and (d) increasing public awareness of tuberculosis and 
reducing stigmatization. 
 
The proposed Program is closely linked to the NTP  for 2006-2010 and is consistent with its 
goals to stabilize and reduce the incidence of drug-susceptible and drug-resistant TB, to 
reduce TB mortality, and to improve case detection and treatment success.   
 
 
2. Goal:   
 
The goal of the Program is to reduce the burden of TB in the country.   
 
 
3. Target Group/Beneficiaries: 
 

• TB patients; 

• MDR-TB patients; 

• Prisoners; 

• Labor migrants; 

• People living with HIV/AIDS; 

• Families of the target groups;  

• Healthcare providers involved in diagnosis, case management, and treatment of TB 
including primary healthcare (PHC) providers;  

• NTP staff; and 

• General population.   
 
 
4. Strategies: 
 

• To strengthen DOTS realization to improve TB detection and case management;  

• To ensure universal access to diagnosis and treatment of DR-TB;  

• To strengthen the M&E system and management and coordination of the National  
Healthcare System for TB patients;  

• To increase public awareness of TB and reduce stigmatization. 
 
 
 
5. Planned Activities: 
 

• Procurement of equipment, supplies, and first-line TB drugs to ensure timely 
detection and quality treatment of TB cases;    

• Training and re-training in DOTS of TB doctors and other staff of the national TB 
service, PHC providers and laboratory staff; 

• Supporting the improvement of TB diagnosis in affected communities and the 
prison sector, strengthening TB contacts tracing, and supporting treatment 
adherence of released prisoners.  

• Procurement of consumables and supplies for diagnostics of MDR-TB, including for 
rapid methods, under safe working conditions for laboratory staff; 

• Procurement of second-line TB drugs;  
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• Rehabilitation of the MDR-TB ward at the Vorniceni TB Hospital, renovation of the 
MDR-TB Department of Bender TB Hospital, and installation of ventilation in TB 
department of the Prison hospital in  Tiraspol; Participation of TB doctors and 
laboratory staff in international trainings in DR-TB management; 

• Assurance of technical assistance (by external consultants) in selected aspects of 
the DR-TB management;  

• Training of NTP staff abroad, local trainings in drug management cycles, and 
second-line TB drug management;  

• Strengthening the existing national system for monitoring and evaluation of TB and 
MDR-TB by extending and adjusting the existing TB reporting software, and training 
of involved personnel; 

• Conducting operational surveys on TB, including: operational research on priority 
problems of DR-TB; operational research on priority problems of treatment 
adherence; operational surveys on TB treatment default and failure rates in the 
civilian and prison sectors; and implementation of a TB health services audit 
survey; and 

• Developing and broadcasting radio and TV programs, public service 
announcements, and a short documentary on TB; training journalists; developming 
and distributing information and education materials for the general public, TB 
patients, and their families; conducting road shows; and training peer educators. 

 
 
B. CONDITIONS PRECEDENT TO DISBURSEMENT 
 
1. Condition(s) Precedent to First Disbursement (Terminal Date as stated in block 
7A of the Face Sheet) 
 
The first disbursement of Grant funds by the Global Fund to the Principal Recipient is 
subject to the satisfaction of each of the following conditions: 
 

a. the delivery by the Principal Recipient to the Global Fund of a statement 
confirming the bank account into which the Grant funds will be disbursed as indicated in 
block 10 of the face sheet of this Agreement; and 
 

b. the delivery by the Principal Recipient to the Global Fund of a letter signed 
by the Authorized Representative of the Principal Recipient setting forth the name, title 
and authenticated specimen signature of each person authorized to sign disbursement 
requests under Article 10 of the Standard Terms and Conditions of this Agreement and, in 
the event a disbursement request may be signed by more than one person, the conditions 
under which each may sign. 

 
2. Condition(s) Precedent to Use of Funds for Rehabilitation of Infrastructure 
(Terminal Date as stated in block 7B of the Face Sheet) 
 
The use of Grant funds by the Principal Recipient to finance the rehabilitation of the MDR-
TB ward at the Vorniceni TB Hospital (the “Renovation”), is subject to the satisfaction of 
each of the following conditions: 

 
a. the delivery by the Principal Recipient to the Global Fund of a detailed 

budget and work plan for the Renovation and the related tender documents (the 
“Renovation Budget and Work Plan”), with detailed assumptions including, where 
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applicable, appropriate technical costing documents such as detailed bills of quantity and 
architects’ estimates; 

 
b. the delivery by the Principal Recipient to the Global Fund of the bids 

received as well as the bid’s evaluation under the set criteria; 
 
c. the delivery by the Principal Recipient to the Global Fund of information, 

satisfactory in form and substance to the Global Fund, on the means by which it will 
monitor and control the costs related to the Renovation; and 

 
d. the written approval by the Global Fund of the Renovation Budget and Work 

Plan referred to in paragraph (a) above. 
 
 

C. SPECIAL TERMS AND CONDITIONS FOR THIS AGREEMENT 
 
1. By no later than 31 May 2010, the Principal Recipient shall provide to the Global 
Fund evidence, in form and substance satisfactory to the Global Fund, that the Data 
Management Information System for DOTS-Plus surveillance and monitoring has been 
implemented and is fully operational. The system shall be used in all institutions involved 
in the monitoring and control of TB Moldova including but not limited to in-patient and 
out-patient treatment institutions and laboratories. The system shall be used to record the 
following verifiable data: 

a. Number of registered MDR TB cases; and 
b. Treatment outcome monitoring of MDR TB cases. 

 
 
D. FORMS APPLICABLE TO THIS AGREEMENT 
 
For purposes of Article 15b of the Standard Terms and Conditions of this Agreement 
entitled “Periodic Reports,” the Principal Recipient shall use the “On-going Progress 
Update and Disbursement Request”, available from the Global Fund upon request. 
 
 
E. ANTICIPATED DISBURSEMENT SCHEDULE  
 
For the purposes of Article 10a. of the Standard Terms and Conditions of this Agreement, 
the anticipated disbursement schedule for the Program shall be semi-annual commencing 
from the start date of the Commitment Period. 
 
 
F. GLOBAL FUND STAGGERED FUNDING COMMITMENT POLICY  
 
At the time of signing this Agreement, the Global Fund shall set aside (“commit”) funds up 
to the amount of the First Commitment indicated in block 8 of the face sheet, subject to 
the terms and conditions of this Agreement.  A Second Commitment of Grant funds up to 
the amount indicated in block 8 of the face sheet (the “Second Commitment”) may be 
committed under this Agreement not earlier than 18 months after the start date of the 
Commitment Period.  Any Second Commitment shall be undertaken in a manner consistent 
with the Global Fund’s discretion and authority as described in Article 10 of this 
Agreement, taking into account, among other things, the reasonable cash flow needs of 
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the Principal Recipient.  The Second Commitment under this Program may be committed 
under this Agreement upon written notice sent by the Global Fund to the Principal 
Recipient.  The Principal Recipient acknowledges and understands that the Second 
Commitment may not be released in full or part by the Global Fund in the event of non-
compliance by the Principal Recipient to the terms of this Agreement, based on the sole 
judgment of the Global Fund. 
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